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RECORD OF CABINET MEMBER DECISION 
 
 

DECISION-MAKER: COUNCILLOR KEN NORMAN 
 

PORTFOLIO AREA: ADULT SOCIAL CARE & HEALTH 
 

SUBJECT: PERFORMANCE & MONITORING 
OLDER PEOPLE'S SERVICES 
OCTOBER 2008 TO MARCH 2009 
 

AUTHOR: JANE MACDONALD 
 

THE DECISION 
 

(1) That officers produce and analyse information on performance and 
monitoring arrangements for OP and OPMH care home and home 
care services throughout the given period.  This is to drive up quality 
through robust and transparent monitoring procedures.  It is also to 
ensure that the Cabinet Member for Adult Social Care is kept abreast 
of key governance arrangements.   

(2) That reports be produced on a six monthly basis.  The next report will 
cover the period 31 March 2009 to 30 September 2009.   

 
REASON FOR THE DECISION 
 

(1) The reason for this Report is to ensure monitoring processes are 
transparent and robust which will result in improvement to services.  It is 
also to ensure that the Cabinet member for Adult Social Care is kept 
abreast of key governance arrangements in OP and OPMH care homes 
and home care.   

 
 
DETAILS OF ANY ALTERNATIVE OPTIONS 
 

(1) This Report is for information and not an evaluation of any alternative 
options. 
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OTHER RELEVANT MATTERS CONCERNING THE DECISION 
None 
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We certify that the decision this document records was made in accordance 
with the Local Authorities (Executive Arrangements) (Access to Information) 
(England) Regulations 2000 and is a true and accurate record of that decision 
 
Date: 
 

Decision Maker: 

15 June 2009 Councillor Ken Norman 
Cabinet Member for Adult Social Care & 
Health 
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 Proper Officer: 
 

15 June 2009 Mark Wall, Head of Democratic Services 
Signed: 
 
 
 

SCRUTINY 
 

Note: This decision will come into force at the expiry of 5 working days from the date 
of the meeting at which the decision was taken subject to any requirement for earlier 
implementation of the decision. 

Or: This decision is urgent and not subject to call-in (date of CE’s agreement to 
urgency of decision). 
 
Call-In Period 
22 June 2009 
 
Date of Call-in (if applicable) (this suspends implementation) 
 
Call-in Procedure completed (if applicable) 
 
Call-in heard by (if applicable) 
 
Results of Call-in (if applicable) 
 

 


